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Distribution of this document

Distribution of this document and its contents is permitted only with the consent of MSR-Innovations GmbH. The
document and its contents are provided confidentially as agreed with the contracting party, unless separate
arrangements have been agreed.
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1 Note on this sample document

This is an anonymised sample document. It shows the cover, confidentiality page and the complete contents of the
original document and ends at that point. The substantive chapters are not included in this sample.

This document was prepared for MSR-Innovations GmbH. Client-specific documents are used or created for each
company.

All project, company, personal and location details and all dates have been replaced with sample information.
Tenderers are identified neutrally in the contents as Tenderer A, Tenderer B and Tenderer C. MSR-Innovations GmbH
is identified as the author. The structure, chapter sequence, reference page numbers and extent are retained from
the German original.

Characteristic Details

Document type Award record

Discipline / technical field Hydrogen energy technology, hydrogen storage, instrumentation and control
HOAI work stage Stages 6/7 - preparation for and assistance with contract award
Length of the original 25 pages

Main chapters 8

Total contents entries 41 (including contents pages)

Hierarchy depth 3 levels

Tables in the original 5

Annexes in the original 11

Revision v1.0 (sample)

Language of the original German

Table 1: Profile of the original document.
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2 Contents of the original document

The following overview reproduces the complete contents of the original document, with every chapter heading and original page
reference.

Chapter Original
page

Distribution of this document 2
Contents 3
1 Purpose and basis 5
1.1 Subject of the award record 5
1.2 Legal framework and review criteria 5
2 Tenders received 7
3 Review of eligibility for evaluation 8
3.1 Tenderer A 8
3.2 Tenderer B 8
3.3 Tenderer C 9
4 Technical review 11
4.1 Overview of main components 11
4.2 Tenderer A - main tender 11
4.3 Tenderer A - alternative tender 1 12
4.4 Tenderer A - alternative tender 2 12
4.5 Tenderer B 13
4.6 Price plausibility review 14
4.6.1 Tenderer A 14
4.6.2 Tenderer B 14
5 Arithmetic review 16
5.1 Main tenders 16
5.2 Alternative tenders from Tenderer A 16
6 Commercial review 18
6.1 Basis of evaluation 18
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Contents of the original document (continued)

Chapter Original
page
6.2 Comparison with the cost allowance 18
6.3 Assessment of tenders 18
6.4 Commercial impact of alternative tenders 19
7 Award recommendation 20
7.1 Evaluation criteria 20
7.2 Summary for each tenderer 20
7.3 Recommendation 20
7.4 Execution period 21
7.5 Deviations and matters requiring clarification 21
7.5.1 Instrumentation and control - control cabinet design 21
7.5.2 Alternative tender 1 22
7.5.3 Alternative tender 2 22
7.5.4 Utilities and services for alternative tenders 22
7.5.5 Omission of further items 23
7.5.6 Contractual clarifications 23
8 Annexes 25

Table 2: Contents of the original document (anonymised).
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